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SCHOOL SAFETY RESEARCH AT UM GARNERS HUGE FEDERAL GRANT 
MISSOULA—
A University of Montana research project on school safety and school violence has been 
awarded a one-year, $350,000 grant by the U.S. Department of Education’s Office of 
Educational Research and Improvement.
The grant will support an effort by UM’s Division of Educational Research and Service 
to help schools around the state and across the country assess their safety problems and put into 
play some processes and principles that have proved effective in improving school climate and 
environment.
Division director Rick van den Pol is principal investigator for the project’s two 
components, the Missoula County Safe Schools Project and the Native American Community 
Safety Project. His initial goal is to develop a questionnaire with which school administrators 
and other personnel can evaluate their facilities and programs. The questionnaire is based on 
24 key safety factors, validated in practice, that he and his research team have gleaned from 
curricular materials.
“What we’ve tried to do is research literature that talks about what we know promotes 
school violence and -  the flip side of that coin -  enhances safety,” van den Pol said. “We’re 
looking for the common hit in multiple different sources, using a sort of triangulated approach:
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What keeps showing up as something that works.”
Within the year they hope to have their survey on the Internet for schools everywhere 
to call up and take part in, either online or using a paper and pencil type of measurement. If 
the survey reveals deficits in the school’s policies or programs, links will be available on the 
Internet to a wide range of programs and consultants available to address those issues, he said.
In conjunction with these projects, van den Pol is organizing four miniconferences on 
various aspects of school safety. The first one, held in June at UM, featured a nationally 
known school psychologist discussing crisis prevention and response. The remaining 
miniconferences will include one featuring an expert on environmental design to prevent crime.
Van den Pol and his research team are coordinating their efforts with the Missoula 
County Public Schools, Missoula City Police Department, Missoula County Sheriff’s Office, 
UM’s CO-TEACH program for preschool children, the Montana Behavioral Initiative, the 
Montana Board of Crime Control and the Montana Impact Aid Schools Council, which 
represents all public schools on Montana’s Indian reservations.
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